Target Group Foremen

Name of Resource?

Near Miss Good Catch Report

Circle the indicator(s) | Ménagement Commitment

Align and Integrate

Accountability

Leadership

it will strengthen

Empower and Involve

Improve Communication

Training at all Levels

Owner/Client Involvement

What do you want to
accomplish by using
this resource? (Goals)

Throughout 2023, we will collect 1-3 near miss reports from each jobsite each
month to give us data to determine where to focus our energies in 2024.

#1 Action step needed to accomplish goal(s)

Roll out the new near miss report at the
December 2022 Foreman's meeting. Let them
know that a safety manager will be coming out to
answer any questions about the form and goals
in the first quarter 2023.

Lead Person: George Clark, Superintendent

Start Date: 12/22

Status: Pending

12/16/22

In-progress

Completion Date:

X Complete

#2 Action step needed to accomplish goal(s)
Safety manager to hit each jobsite in first quarter

Lead Person: Ed Felder, safety manager

1/1/23-3/31/23

Completion Date:

to go over the goal and the report. Start Date:
Status: ____ Pending X___In-progress Complete
Completion Date: 3/31/23
#3 Action step_ needed to accomplis_»h goal(s) Load Person:  Jamie Taiik, safety admin
Safety admin to set up reporting portal and to 1231231123
track each jobsite's compliance Start Date:
Status: X Pending ____In-progress Complete
Completion Date: 12/31/23
#4 Action step needed to accomplish goal(s) - Lead Person:  Rebecca Klein, Safety Director
Safety department to analyze each near miss 1231231123
report to collect data on incidents and potential | Start Pate:
incidents. Status: Pending X In-progress Complete
Completion Date: 12/31/23
#5 Action step needed to accomplish. goal . . Lead Person: Ed Felder, safety manager
Safety manager to follow up with each jobsite to A/1/23.12/31/23
verify their compliance, coach and encourage Start Date:
more near miss reports. Status: X pending ___In-progress Complete
12/31/23

What information will be
collected to know the
goal was accomplished?

We will track near miss reports from each jobsite to determine if they are

meeting our goal of 1-3 reports each month. Further, the safety department
will analyze the responses to find areas to focus our energies and determine
if we received enough data to make quality analysis.

Notes
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Ellipse
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